“IF IT'S TO BE, IT'S UP TO ME” By Randee Unsworth, LSU student Interview with John Jay

Preconceived notions can be long lived, accurate or not. People are not quick to reverse their ideas pertaining to certain people or things, but in
some instances, the wrong perception of a person is noted, if not changed. For me, my preconceived notion of an internationally known
hairdresser did just that.

My dad’s longtime friend, who | have known all of my life but didn’t really know, consented to an interview with me for a school project. | must
admit | was curious to learn more about John Jay and his business. As I slowly walked to the side entrance of his St. Charles Avenue home, there
was no way to control my nerves. | cautiously pressed the doorbell as the cold breeze brushed against my face and soon my nerves met their
creator as | heard footsteps coming closer to the door. | would soon be in the lion’s den. The solid gray door opened and a white haired, older
man casually dressed with a hunter green button down shirt rolled at the sleeves and khaki slacks, greeted me at the door. “Hello Randee
please come inside”, said hairdresser John Jay Grisaffi. His body language exuded the qualities of an articulate and distinquished gentleman

| noticed Mr. Jay’s complexion with few wrinkles made him look much younger than a man of his age. As | entered his temporary home, which
is a departure from his Frank Lloyd Wright type Spangenberg home which was taken by Katrina, he helped me feel more relaxed. | could hear
the television recapping football highlights of the weekend’s past games, as Mr. Jay led me to his small dining room artistically furnished with a
long, oval mahogany table containing a glass center and four matching mahogany chairs surrounding it. Papers covered one side of the table,
giving the impression that a day off was not really without work. It was clear that my theory was true when during the interview, his phone,
placed on top of mountains of papers, rang several times. By this time, my nerves had begun to die down. As some people might feel, meeting
a person who is internationally known and so well-respected within his profession is intimidating. However, as | soon began to find out, this
man who has the business savvy of a Harvard graduate, the talent of a renowned artist and the success of a mega paid movie star did not come
from the wealthiest or most opportunistic beginnings.

Born on July 12, 1938 in New Orleans, John Jay Grisaffi began his young life in a world that was plagued by the aftermath of the Great
Depression and soon struck with the Second World War. His family was among the many who were struggling, which is a drastic contrast from
his life now. Animmigrant family from Italy, his mother was a hairdresser but mostly a homemaker and his father was a college graduate
accountant. When recapping his early childhood, Mr. Jay stated, “The Depression did not end until the mid 50’s for us. It took my family years
to recover because my father lost his sight and subsequently his profession.

Surprisingly, | learned that the hair business was not Mr. Jay’s goal while in high school. Coaching was his passion. The love of sports from an
early age ignited Mr. Jay’s desire to become a professional coach, which his mother thought was a waste of a good education. Mr. Jay’s mother
wanted her son to have something he could call his own, to take him out of poverty, while his father wanted his son to enjoy his youth and get
an accounting degree. From the early age of nine, John Jay has been working, whether on a paper route or on the riverfront, etc, etc. A good
work ethic was taught to him at an early age, which has proved to be instilled in his life.

When asked how he started in the hair business, a smirk appeared on his round face as he sat with perfect posture in his chair. “Well, every
immigrant family insists that their children learn the family trade before deciding what they truly want to do in life.” For Mr. Jay, cutting hair
and math were easy. His maternal grandfather was a barber and when he had learned all he could from his grandfather, he went to his mother
for her expertise.

Today, John Jay is a highly successful hairdresser, teacher and businessman who in many different aspects has influenced all who have spent
time with him. John Jay was one of the first hairdressers to manufacture his own products and to use videos as an educational tool. When |
inquired about that, he stated, “Products at that time were not useful, so I helped guide the chemists to produce products of need.” In addition
to developing his own hair products and educational videos, Mr. Jay also designed the hair roller.

On an average day, Mr. Jay is on the telephone by 6:30 directing the necessities of the day. He is in the salon by 8:00 AM until 2:00 PM caring
for his devoted clients. After that more phone calls and other administrative duties. Yet, his day does not end there. For the rest of the day his
time is spent by his mother’s bedside, who highly influenced and encouraged her son to fight for what he wanted.

Mr. Jay’s driven brown eyes looked intense when asked to explain the difference in business now and 25 years ago. “In a small business not
large enough to hire professionals for everything needed, the owner has to develop skills administratively, in management, in property
maintenance, and in the personnel department. | must also teach to develop the talents of my hairdressers and students. This is done on
Sunday or Monday when the salon is closed.” Even though Mr. Jay has a highly successful business, he is involved with every aspect of his
salons, schools and with his real estate company. Maybe many years of family taught self discipline and his Marine Corps back ground better
helped him to cope with the constant changes in business. His was the best theory | ever heard to overcome the problems left by Katrina.
“Katrina took my businesses, my properties, my assets, my home, my family, my personal belongings, my clientele, my employees, but no one,
not even Katrina can take my knowledge and my talent. Only if we have knowledge, skills and a positive attitude plus the resolve..."if it'’s to be
it’s up to me”, can we overcome not only Katrina but any setback we could ever encounter.

Mr. Jay’s dad insisted on meeting Jay’s friends as he urged, “Show me your friends and I'll know who you are becoming.” From an early age,
Mr. Jay was taught that it is who a person spends his time with that makes the difference in his life. Jay emphasized that throughout his life, he
tried to surround himself with friends who could teach him just as he tried to help them.

John Jay recounted his friendship with fellow hairdresser, Paul Mitchell. Mitchell desperately wanted John Jay to go into the products business
with him. Because Mr. Jay thought their partnership would take Jay away from his already established successful business, he instead gave
Mitchell many suggestions about opening a hair products company. Soon the Mitchell enterprise was born and multimillions were made. Yet
John Jay remained satisfied with his position in New Orleans. Mr. Jay was overjoyed with his friend’s success and when asked, how does he now
feel, he responded, “Seeing people | have encouraged do well in life brings me great satisfaction. | have no reason to look back, | only think
about tomorrow and try to direct what it will bring.”

Jay says that it is not money that makes him happy, although he hopes it will benefit his family. He has learned that teaching and encouraging
others and watching them succeed is more rewarding than his own statistics.

While conducting this interview, | realized that John Jay belies the connotations that surround a man of his success. Going into the interview |
did not realize how difficult it was for him to reach his goals, coming from a family ravaged by the Great Depression and his father’s misfortune.
John Jay broke the barriers of the underdog and was highly driven to achieve his own goals in life. This was his motivation and is his
satisfaction.

When | asked him about success and what it meant to him, he happily responded with a gleam in his eye, “Success is a mindset rather than a
number. Financial achievements, like things, are short lived. Friends can be a good example and friends with good habits usually have good
luck and contentment. Being a great friend is my number one goal.



